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Forward:  This book is compiled from the notes of 

seminars and lectures used in establishing Deaf 

Ministries in churches and Deaf Churches 

internationally over 36 years.  The methods and 

ideas have proven to be effective in both 

interpreted ministries and Deaf churches 

internationally.  

 May this material will be of great value to 

those using it in the context of reaching Deaf people 

with the Gospel around the world is the publisher’s 

prayer.   

  Don Cabbage, Ph.D.
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How to Start a Deaf Ministry 

 

 The building of a deaf ministry is much more than 

simply learning how to talk on the hands and interpreting the 

Sunday morning service for the Deaf.  It is quite an involved 

matter.  For this article the process is broken down the building 

of a Deaf ministry into three major phases.  First, there must be 

a burden for the deaf.  Secondly, the worker must learn the 

technical aspects of the ministry.  Third the worker must know 

methods of building the physical work. 

A Burden for the Deaf 

 Before a successful ministry for the deaf can be built, the 

Deaf worker must have a burden for the Deaf.  Educationally 

speaking, deafness is a very serious handicap.  The problem of 

deafness centers on the learning of a language.  A Deaf child 

does not naturally acquire the language of words around which 

our society is build.  The deaf child cannot hear the sounds 

around him.  He therefore must learn to live in a strange world 

of silence.  He must attend a special education program in 

school.  The type of life and the level of living that a deaf child 

can attain will be affected by his education, much more so than 

that of a hearing person. 

 The Scriptures remind us that we are fearfully and 

wonderfully made.  Every aspect of our being is completely 

interwoven.  Our physical make up affects our emotional make 
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up. Educational background will affect our social and economic 

life.  Therefore, deafness affects a person physically, 

emotionally, educationally, economically, socially and 

spiritually.   

 The Christian Deaf worker is interested in a Deaf 

person’s spiritual welfare.  How will the Deaf person learn about 

the Bible?  How will he hear the Gospel of Jesus Christ?  He 

cannot sit in the average church and understand the pastor.  

Generally he does not read well enough to understand most 

Gospel tracts.  How then, will he learn enough about the Bible 

to be saved? 

 One out of every ten persons in the United States has a 

serious hearing impairment.  Some have a slight impairment.  

Millions, however, have a hearing impairment serious enough to 

require special education.  In the ministry with the Deaf we are 

most concerned with those people whose hearing loss is serious 

enough that they cannot be taught the Gospel by ordinary 

means. This ministry includes hard of hearing people, those who 

lip-read, as well as those who use the language of the signs, 

people who were born deaf, as well as folks who became deaf 

after birth. 

 Stop and look around yourself.  Observe the Deaf people 

that live in your own metropolitan area.  I am sure you will find 

Deaf folks who you had no idea existed.  There are well-

educated and uneducated deaf all over the nation.  There are 
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Deaf children of brokenhearted parents. Many Deaf people are 

blue-collar workers, store owners and very intelligent people.  

Be sensitive to the presence of Deaf people in your own area, in 

the whole of the United States and around the world. 

 Deaf people are a very special segment of our society 

and therefore require a special evangelistic effort on our part if 

they are to learn of the Gospel.  Stated simply, the hope of the 

deaf ministry is your dedicated hands.  We must be sensitive to 

that fact and concentrate our hands to God so that the Deaf may 

hear. 

Learning the Technical 

The second major aspect of building a ministry with the deaf is 

acquiring a knowledge of the technical.  Education of the Deaf 

can be a very interesting and many sided subject.  It centers 

primarily on the teaching of communication.  Teaching of the 

Gospel and winning of Deaf people to Christ rests in its entirety 

upon good communication.  A Christian worker should 

understand the different ideas in Deaf education.  Learning to 

work with the Deaf he need to know of the problems of Deaf 

education and learn the answers. 

 Before starting to work with the deaf the worker must 

acquire a usable knowledge of the Sign Language.  There are 

several methods by which one can do this.  One can go to a 

college to study the language.  There are many colleges in the 

United States that teach the language of signs.   
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 Another method of becoming skilled in the Sign 

language is in special education classes such as the two week 

Sign Language School conducted by International Sign 

Language Schools (ISLS) at Apache Creek Deaf Ranch in 

Reserve, New Mexico each year.  Each year ISLS conducts an 

intensive Sign Language School at the Ranch.  During these two 

weeks a student can learn enough Sign Language to go back 

home and start a Deaf Sunday School class in the home church.  

The classes at camp are three hours in the morning and two in 

the evening.  Each week is equal to about a college semester of 

study.   

 The worker may also attend special classes taught by 

various organizations in their local area.  In many cities there are 

special education classes in the adult education program of the 

local school system, which teach the Sign Language.  In other 

cities Sign Language the Deaf and Hard of Haring counseling 

service or the service agency for the Deaf hold classes. 

 It is possible to have a special Sign Language training 

school at your church.  There are several evangelists who 

specialize in the establishing of ministries with the Deaf at local 

Churches.   A pastor finding he has deaf in his community, may 

want to invite one of these evangelists to come set up a 

department for the Deaf in his church.  Our ISLS representatives 

normally teach Sign Language in a church situation two hours 

per night during the weeknights for a period of two weeks to set 
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up a new deaf ministry. During the day the evangelist can visit 

within the Deaf community to invite Deaf people to come to the 

church.  In these classes students study the Sign Language 

vocabulary, interpreting, teaching a Sunday School class for the 

deaf and how to win deaf to Jesus Christ.  During the two-week 

period students are introduced to the Sign Language.  At the end 

of this course they will not be experts but the will be good 

novices.   With proper application and usage of the knowledge 

they have acquired in those classes they can begin to build an 

effective ministry with the deaf and ultimately become good 

workers with the Deaf.   

Understanding the Deaf 

 Acquiring the Sign Language does not complete the 

technical aspect of working with the deaf.  The Deaf worker 

must gain an understanding of the Deaf.  The worker must 

become identified with the deaf people.  The worker must 

understand their minds, their manner of thinking and the way 

they react and develop. 

 There are several ways in which a worker can become 

basically familiar with the nature of Deaf people.  The worker 

can attend special education classes such as a course in 

Psychology of the Deaf. Some of this process in understanding 

the Deaf is considered and discussed during the Sign Language 

courses of our International Sign Language School. (Taught 

each May at the Apache Creek Deaf Ranch in Reserve, NM.)  
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The classes taught by International Sign Language school cover 

material on “Understanding the Deaf Mind”.  Perhaps the best 

way to get to know and understand the Deaf is by association.  

Work with them.  Befriend them.  The worker cannot learn to 

completely understand the deaf in a matter of days or weeks.  It 

is a continual process while working with them. 

 

Choosing the Workers 

 A major consideration I building a deaf ministry is the 

choice of workers.  Who in a give church will lead the Deaf 

ministry?  Leaders must build it.  The building of an effective 

deaf ministry is much like that of building a sound church.  The 

principles are the same.  Because the work of God is vitally 

important, mature Christians should do it.  When a person 

accepts the responsibility for a class or a work for the Deaf that 

person is no longer an ordinary member of the church.  That 

person is a special person who has been set aside to do the work 

of God.  There is no time or palace for childish, immature 

Christians in this ministry.   

 Ask any effective Deaf worker what that worker would 

consider to be the basic requirements for a successful ministry 

with the Deaf.  The answer probably will be that a worker must 

be one to whom deafness is a ministry.  Regardless of a leader’s 

ability, it is impossible for the leader to successfully work with a 

people whom the worker does not love. 
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 For a worker to be effective with the Deaf that worker’s 

signs must be clear and distinct so that Deaf folks can 

understand them.  The worker’s methods must be effective.  A 

worker whose ministry is not growing and whose goals are not 

being realized must be re-evaluated and determine what changes 

are needed in the work. 

A Deaf Ministry Takes Time 

 Another matter to consider in choosing workers with the 

Deaf is the time those workers will spend doing the work.  

Choose those who do have and will take time to get the mob 

done.  It is important for workers to visit the Deaf community.  

They should have, or be able to take time to work with 

problems, promotion, and outside interpreting.  They should 

have the time to attend planning sessions and social activities for 

the Deaf. 

How Many Workers? 

 As to the number of workers, I have hard some 

ministries complain that they are plagued with too many 

workers.  There is so much to be done with the Deaf that a work 

needs all the help it can get. 

 Workers are needed for many and various duties.  Many 

workers can be used simply to interpret.  Use one to interpret the 

song service on Sunday morning, another the message.  Others 

can be used to interpret the song service on Sunday night, and 

yet another to interpret the Wednesday night service.  Others can 
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teach Deaf Sunday School classes.  There should be at the very 

least an oral Sunday School Class as well as a manual Sunday 

School Class.  This requires two teachers. 

 The work needs folks to visit.  Even those who do not 

know Sign Language well can visit with people who do.  On 

special occasions some one will be needed to preach to your 

Deaf.  Deaf workers can plan and prepare social events such as 

parties and other get-togethers.  Others can have the job of 

greeting Deaf people in the church. 

 Also, a growing ministry will need help with advertising.  

The work should send out letters to the Deaf weekly, monthly or 

perhaps bimonthly.  Perhaps the church should publish a 

newspaper for the Deaf in the area.  A newspaper is very 

effective. 

 Workers put up posters at the Deaf club or perhaps a 

bowling alley where Deaf folks congregate.  There are many 

things that interested, though untrained; workers can do in 

helping with the Deaf.  A work, which is built upon only one or 

two workers, is on shaky ground and will die if those workers 

should leave the church. 

Education of the Deaf 

 There are three major methods applied in teaching the 

Deaf.  The first is that of oral training.  The child is taught to 

speak as well as possible, communicating with speech and 

reading the lips of those with whom the child is speaking.  Lip-
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reading and speech are very important for the Deaf person.  

Hearing people about him generally do not understand the 

language of signs.  However, many Deaf do not read lips well 

enough to communicate with the hearing, and attempting to read 

the lips of a speaker standing before an audience is impractical, 

if not impossible.   

 The second method of education the deaf is that of 

manual communication, i.e., Sign Language.  It is easier to 

project a thought to a Deaf person in the Sign Language than by 

other methods such as speech or lip-reading.  However, the 

manually trained Deaf person who has not learned speech and 

Lip-reading is much at a loss in the hearing world. 

 The third general school of thought is the combined 

method.  This suggests the use of lip-reading, speech, 

fingerspelling, Sign Language, reading and writing. It is often 

labeled Total Communication.  The Deaf child must learn to 

read, speak, spell and understand the meaning of words.  All too 

often more attention is given to the speaking of words than to 

the comprehension of meaning. 

 The ministry of a Christian worker with the Deaf is to 

win should to Jesus Christ.  The church worker should not be 

dominated by one philosophy of education when teaching Deaf 

in the church.  It is completely impractical to build a Sunday 

School department around the use of Sign Language and leave 

out the orally trained children or adults of our society.  On the 
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other hand, it is equally impractical to build a Sunday School 

program, which is orally oriented, and then leave out the 

manually trained Deaf.  The Deaf worker should not argue 

communication used by the Deaf in the church.  The Sunday 

School department should have a class for the oral Deaf, a class 

for manual Deaf, and perhaps even a class for uneducated Deaf.  

In I Corinthians the Apostle Paul said, “…Am made all things to 

all men, that I might by all means save some.” 

Organizing a Deaf Department 

 There are many other considerations to the physical 

building of a Deaf ministry.  The worker should decide to build 

as large a work as possible, reaching out to all potential Deaf 

members.  As the work grows, enlarge the class into classes.  

Reach more Deaf people by reaching more types of Deaf people.  

Too often, we leave out the oral Deaf.  If there is a Deaf school 

nearby, check into the possibility of bringing deaf young people 

from the school to the church on Sundays.  Reach out into the 

metropolitan area, and hopefully into your whole state.  Perhaps 

an annual get together could be developed, plan a large weekend 

gathering and invite the Deaf people from all over the state to 

church for a special picnic, supper, or something of the kind. 

Find the Deaf 

 How can workers find the names of Deaf people?  There 

are many possibilities.  Sometimes names can be obtained of 

Deaf people from Deaf organizations.  Social organizations such 
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as Deaf cubs, alumni associations and schools will often give 

names to workers.  To obtain names from these organizations 

the worker must meet the right people.  Make a friend and 

impress him that the names will be properly used.   In one 

particular state I happened to talk with the man who was 

secretary for the State Alumni Association from the State School 

for the Deaf.  I visited with his family and invited them to attend 

the church where I was speaking.  During the course of the 

conversation I asked him how to find the names and addresses 

of most of the Deaf that lived in his state.  I told him that I 

wanted to invite them to hear me preach and to invite them to 

our summer camp for the Deaf.  This man let me borrow his 

master list (active and inactive) for the Alumni Association of 

his state.  This list involved several hundred names of Deaf 

people.  At times I have been given names of membership 

listings from Deaf clubs in both large and small cities.  I often 

make an effort to meet members, officers and leaders in Deaf 

clubs across the country to obtain names of other Deaf. 

 Another source from which Deaf names may; come is 

professional organizations.  Occasionally special education 

programs in the local school systems (these are generally oral 

systems) will give me the names of their deaf and hard of 

hearing students, after I have assured them that we will build a 

program in our church that will supplement the program which 

they are building in the school. 
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 Always, Deaf people know other Deaf people.  Because 

of the nature of deafness, Deaf people tend to group together.  

Their society, their community is other Deaf people.  Countless 

times I have had Deaf people copy for me their whole address 

book, listings other Deaf people. 

The hearing people in your church usually will know 

some Deaf.  It may take a while for them to recollect, but they 

can show the houses where Deaf people live if they do not the 

address.   Often they know parents who have Deaf children.  

Many hearing people work in factories or on jobs that employ 

Deaf people. 

Check with employers such as factories, printers, 

newspapers and shoe shops.  Many employers appreciate folks 

who are interested in their Deaf employees.  Often, if they know 

a worker with the Deaf, they may contact him for help with their 

Deaf employees in the future. 

A good place to check for Deaf people is nursing homes.  

Frequently, state mental institutions have Deaf patients whose 

only reason for being there is the fact that they are Deaf.  Being 

a friend to everybody possible is the best key to getting names.  

Before people will give you such privileged information as the 

names and addresses of their friends, members or associates, 

they must have faith in the worker, his purposes and his ultimate 

use of the names. 
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Get the Deaf to Church 

 Once the worker has decided how to build a work and 

has found names with which to build the work, he must 

endeavor to influence all the Deaf to attend the church once.  It 

is important to get Deaf folks to see the work before they will 

join it.  The worker should invite all the Deaf people possible; 

including the “wild “ lost Deaf people.  Many Deaf clubs are 

little more than nightclubs.  These, however, are the gathering 

places of the Deaf people who need Christ, and the Christian 

Deaf worker has the answer to their problems.  Locate the 

leaders of the Deaf community.  Make friends with them and 

invite them to come to church.  Certainly, I would not feel guilty 

about folks leaving a modernistic church or a church that does 

not teach them the way of salvation to visit my church.  Invite 

all the Deaf that live in the general area to visit the church.  In 

fact, invite all the Deaf people from the state or the surrounding 

states.  It may be surprising how far Deaf people will travel for a 

special occasion or meeting. 

Advertise 

 A Deaf ministry needs to be advertised widely.  

Effective advertising must be done with proper thought and 

care.  Advertising should saturate the Deaf community.  The 

church should print a special advertising folder, bulletin or paper 

for its particular Deaf ministry.  Use it as a calling card for the 

Deaf work. By it people can identify the Deaf department.  Place 
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posters in appropriate places such as deaf clubs and localities 

that Deaf folks as a group frequent.  Word of mouth is perhaps 

one of the most effective advertising methods.  Strive to get the 

Deaf community talking about the work. 

Visit 

 Undoubtedly the most effective single way to get Deaf 

people to church is by visitation.  Visit extensively.  Two or 

three hours a week are not sufficient visiting to build a work.  

Use all the workers to visit and get to know the Deaf 

community. 

A Bus Ministry 

 Bring Deaf people to church.  The Deaf department 

should start one or more bus routes for the Deaf.  Provide all the 

Deaf who want or need a ride, a way to come to church.  Invite 

and bring whole groups or clubs to the services.   In one of my 

meetings we called and invited an entire state school for the 

Deaf to come to church.  In this particular revival the school was 

located seventy miles from the church.  The church supplied a 

bus ride and agreed to feed the young people.  I cost the school 

no money.  The church supplied counselors to ride the buses 

with the deaf young people.  That same church for many years 

took the students annually once a year seventy miles to attend 

church with them. They provided a chicken dinner at their youth 

camp and entertained the young people before returning them 
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back to school.  As a result, scores of deaf young people from 

this particular school have been saved.  

Socials 

 Make use of fellowship suppers, socials and parties.  

Invite the leaders of the Deaf community to the parties.  Invite 

special groups or have banquets to reach special groups, 

segments, clubs or schools of Deaf people.  Invite churches, 

both fundamental and otherwise, to come to parties.  In some 

areas it would be practical to start a monthly fellowship of 

churches which have a Deaf ministry. 

Reach the Whole Community 

 With the Deaf ministry, endeavor to reach all the Deaf of 

all ages.  Make a special effort to reach the Deaf young people 

just out of school.  Develop a program for the older Deaf people 

to minister to their needs.  Start a program for oral Deaf.  Have a 

class for the children two and three years old who are Deaf.  The 

Deaf church program can be a great help to their home, their 

education and their development.  Have a program for non-oral 

Deaf and for the hard of hearing who do not consider themselves 

part of the Deaf community.  Do not exclude the very educated 

and elite Deaf.  Many areas have Deaf people who are social 

workers, business owners and schoolteachers.  Reach 

uneducated Deaf who have never been to school.  Teach them 

the sign Language so that they can communicate and learn the 

Gospel.   
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 In the building of a Deaf ministry develop a wide 

program.  Start a Christian Deaf club.  It can show the Deaf 

people who attend to live like Christians. 

 We invite workers to make use of our programs at 

Apache Creek Deaf Ranch in Reserve, New Mexico as part of 

their Deaf program.  Attend summer camp for adult Deaf.  Deaf 

families enjoy vacationing, as do hearing families.  Encourage 

them to take a Christian vacation at Apache Creek Deaf Ranch.   

It would be well for the Deaf classes to have a special 

missionary project to support a Deaf mission ministry.   

 Subsequent to establishing a Deaf work, revival 

meetings or special weekend meetings should be scheduled with 

the Deaf. 

 When a Christian gets into the ministry with the Deaf, he 

should get into it all the way.  The work should include the 

spiritual, personal, domestic, and vocational needs of the Deaf 

community. 
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Using Sign Language 

 

American Sign Language is spoken in the present tense. 

Tenses other than present are spoken as perfect tenses. 

Example:  Tomorrow I town go. 

Yesterday he see me 

I finish go to the store. 

The default language of ASL is singular.  To indicate plurality 

you must state it. 

Use words in their most simple form and their most common 

meaning. 

Make simple direct statements 

Avoid compound sentences 

Avoid complex sentences 

State (in signs) exactly what you mean.  Do not imply meaning. 

Sign Language has no homonyms 

Example: bear; bare; bare 

Learn to use the simplest of synonyms in sign language 

descriptions 

Sentence structure of signs is usually: 

Noun Adj Verb Noun  

Subject               Object 

state your subject then describe it 

Be visual in description 

Be specific in designation 
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In story telling use the conversational “V” 

Speak with your whole body.  (action is language) 



 23 

Be a Leader 

 

“Every things rises or falls on Leadership.”   

Dr. Lee Robertson 

Serving in a leadership position on a church is an important 

matter.  A service position in the church makes you a leader of 

men.  The position puts the worker in front of others.  Being a 

leader in the church such as leading in a deaf ministry entails 

assuming responsibility.  Leaders are responsible for the success 

or failure of their ministry.  They set the direction of the work.  

Finding yourself in a position of leadership accept the 

responsibility asked of you.  Be the responsible person to make 

your work grow. 

Leadership entails being held accountable.  The leader of a 

company or a ministry must not look around him to determine 

the reason for the work’s success or failure.  To find that reason 

the leader must look in a mirror.  It is the leader who is 

accountable for the work to be done.  The leader is the starter.  

The leader is the cause.  The leader is the one to set the agenda 

and direction of the work at hand.  

Leaders are different than others.  Once one has been placed 

in a position of leadership the leader is no longer like every one 

else in the organization.  The leader is the one to who people 

look for direction and answers.  This can be an uncomfortable 

for one not used to a position of leadership.  Once a church 
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member takes the responsibility of working with the deaf in the 

church, that person is in a position of leadership.  The 

responsibilities of leadership are then placed at that person’s 

foot.  Strength, character, love, direction, and responsibility are 

required from the new leader.  

They have opportunity to succeed or fail. In the building of 

ministries not every one has the opportunity to cause the work to 

succeed or fail.  As the leader in a deaf ministry this unusual 

opportunity is yours.  The things you do will determine the 

results.  You have every opportunity to succeed or fail.  What is 

done to achieve that result is up to you. 

Accept the challenge.  As a leader in the deaf ministry of 

your church, face the challenge, which is given you.  Shoulder 

the responsibility of your job.  Do it well.  Learn the skills 

needed to do the job.  Grow in your position. 

Take the blame as well as the credit.  It is good to receive the 

credit for a job well done. The sense of accomplishment, which 

goes success, is a good feeling.  But, be honest with your self 

when blame is to be place.  Blame goes ultimately to the 

leadership of a ministry for its failures.  When faced with this 

situation analyzes why the problems exist and work to solve 

them.  You as leader have the opportunity to change the 

situation.  Realize your responsibility and make the necessary 

changes to bring the work to a successful position. 
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Be good at your job.  Leaders are not beginners.  They are to 

be people who know their business.  When working with the 

deaf be good at it.  Sign well.  Communicate.  The business of 

the church is communication.  Be good at communication.  

Honestly answer this question: Are you worth following?  If not 

develop your talents to get in a position of positive, creative, 

goal orientated leadership that people can follow. 

Take time to perform your duties.  If you are assuming the 

position of leading a ministry then take the time to do it. With 

leadership in a ministry comes responsibility.  You will answer 

to God and to the people with whom you are working for the 

manner in which you perform your duties.  Good leadership of a 

ministry takes time and effort.  Commit yourself to the task at 

hand.  How much have you visited your people?  What have you 

done this week to develop your ministry?  What are your goals?  

How much time do you spend working to achieve them?  Are 

you too busy at other things to lead this work?  Leadership takes 

a measured investment of your time. 

Be conscious of the needs of those around you.  The things 

leaders do affect the people around them.  Church leaders work 

with people.  The way you smile, walk, dress, talk and act have 

an influence on people and on the success or failure of your 

work.  The business of the church involves communication.  

Effective communication requires that one be conscious of the 

needs of those with whom the leader is working. 
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Leaders must start and end the project. It is the leader’s job 

to be the original cause and beginning of all that goes on in the 

ministry. Realize that: leaders plan, leaders initiate, leaders edit, 

leaders set direction, leaders terminate.  Every event and 

responsibility ultimately starts, proceeds and ends with the 

leader.  As leader of the ministry, which God has put you in 

charge, accept these responsibilities.  Remember your actions or 

lack there of are being watched by God and by your people. 
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Deaf Culture 
 

 There are so many things for hearing workers to learn 

about Deaf people and their culture.  Here is the best story I 

know to introduce Deaf Culture and the Deaf mind about the 

world around: This story is from our Planet Eyeth web site. 

Planet EYEth.com 

  “   In the Deaf World it is said that.........Once there was a Deaf 

boy whose parents gave him a telescope for his birthday.  He 

was so happy and each night searched the skies to find a new 

planet with life on it.  One night he discovered a new planet. 

     With closer study he decided that the planet does have life on 

it.  He told his parents.  He told his friends at the Deaf school 

but no one believed him.  He decided that when he grew up he 

would build a rocket ship and go to the new planet to prove 

there was life on it. 

     As a young man entering college the Deaf boy studied all he 

could about aerospace.  He learned to fly and began in his 

garage to build a rocket ship.  Finally the great day came for his 

space flight.  He loaded up and opened the automatic doors of 

the roof fitted for the rocket.  As he blasted off into space NASA 

called for him to identify himself but they could not understand 
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TTY, which he used to respond.  He until today remains known 

as a UFO sighting. 

     After traveling for a long time through space the young Deaf 

man arrived at his destination.  The planet was green and with 

blue waters much like earth.  Upon landing he discovered he had 

landed near a town.  He entered the town and saw a restaurant. 

     Hungry he went in to order food.  He, being Deaf motioned 

that he could not hear.  The waitress signed, ‘It is all right.  Use 

the menu monitor.’  The menu was in Sign Language.  In Sign 

Language he asked the waitress if she knew of a special 

education school near by. 

     She gave him the address and he left.  Outside he saw a bank 

robbery in progress.  As he watched the Policeman signed to 

each other their plan.  They surrounded the bank robber and he 

gave up.  The robber was a hearing man.  The police had a 

recorder to read him his rights.  Across the street he saw another 

hearing man selling audiotapes of the alphabet.  ‘Strange,’ he 

thought. 

     At the school he asked in signs for the special education class 

and the desk clerk signed back to him, and told him the location 

of the classes.  He entered the classroom to see hearing students 

complaining that the teacher would not let them talk but they 

had to sign.  ‘The teacher doesn't understand our culture,’ they 
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complained.  On his way out someone pointed him nearby to the 

special education college.  At the college there was a riot with 

students complaining that they wanted a hearing president for 

the university.  The adventurous young Deaf man stepped up to 

a policeman attending the riot and asked what kind of place this 

is explaining that he was from planet earth.  He wondered at all 

the Deaf people on this planet where everyone knows sign 

language.  The policeman said, ‘Welcome son, you have landed 

on the planet Eyeth.’”   

Hearing impaired people live in a world in which the normal 

process of communication is based on a system completely 

foreign to their natural way of communication. 

Deaf are not dumb.  They are not because of their deafness 

mentally deficient.  They are simply people who cannot hear.  

The real handicap in deafness is the communication problem, 

which it creates with hearing people.   

Deaf people are not mute.  Deaf people have a voice.  The 

inability to hear makes the audio use of that voice difficult to 

form the sounds used for communication by people who can 

hear. 

Living in a society of aural communication, deaf people 

need to be taught to use voices.  This is a very large part of the 

usual educational training process for deaf people.   
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Deafness affects the whole person.  Our being is fearfully 

and wonderfully made. Every aspect or our person is interwoven 

with every other part of our being.  Deafness affects a person 

physically, emotionally, educationally, socially, economically, 

and spiritually.   

The inability to hear is a physical disability.  That 

inability affects emotional development. The ability to interact 

or not interact aurally has strong affect on all the emotional 

dynamics of a person. 

The inability to hear creates a problem the type and level of 

education a deaf person can obtain.  Most of the educational 

systems taught in schools are based on the exchange of sound 

and upon reading which is directly related to phonetics or the 

making of sound from written symbols.  Normally a hearing 

person learns to communicate first by imitating sound.  That 

sound refers to a reference.  When learning to read symbols on 

paper the symbols are created in a phonetic system to represent 

sounds, which in turn represent the reference ideas of the 

writing.  A deaf person has little or no sound reference for this 

type of education to be effective.  

 Pre-lingual deaf people learn naturally to relate symbols 

to references with no reference to sound.  Learning to read the 

pre-lingual deaf mind can readily relate signed symbols to 

references but not to phonic sounds and their subsequent 

meaning. 



 31 

The average hearing child can recognize about 15,000 

sounds at the beginning of his formal schooling in the 1st grade.  

A reasonably well educated deaf child at that age will be 

fortunate to know as many as 150 words of his country’s spoken 

language.  Deafness is a language handicap. 

Deafness affects the social development and relations of a 

person.  Hearing people can communicate with most people 

around them. Daily we communicate with the butcher, the 

baker, and the candlestick maker.  Not so with a person who 

cannot hear.  Aural interaction with those surrounding a deaf 

person is physically limited and more often than not very 

minimal.  As the deaf person get older this continual isolation 

defines that person’s social interaction.  It is more with people 

who communicate in like manner and less with those who 

communicate aurally (even within the home). 

As a rule, deafness because of the physical, emotional, 

educational and social development it allows strongly affects the 

economical aspects of the deaf person’s life.  Earnings and 

position are direct result of the former influences listed.  Paying 

attention to emotional, educational and social disciplines make a 

great difference in the economy with in which a deaf person 

lives. 

For those working with the spiritual needs of those in the 

Deaf community, it is important to know that spiritually deaf 

people are left out of normal means of church communications.  
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There is comparatively very little spiritual training available to 

those of the Deaf community.   Hearing people in most 

communities have access to hundreds of churches, radio 

broadcast, television broadcast and the printed page.  How many 

of these services of the church are directed to those who cannot 

physically hear its message?  This leaves a wide gap in spiritual 

training in a pre-lingual deaf individual.  Since mores and 

socially acceptably conduct are closely tied to spiritual teaching 

much is left lacking in the spiritual upbringing of most pre-

lingual deaf people. 

Effective education of deaf people is a controversial subject.  

There are many ideas in the “best” way to educate a deaf person.  

Those ideas boil down to three basic areas of thought, which are 

oral training, manual training and combined training. Each 

generation of educators have differing names for these schools 

of thought but the variance usually falls into one of these areas. 

Oral training holds the premise that since deaf people live in 

a hearing world they must learn aural communication to 

communicate with the dominant society in which they live.  The 

system uses speech training, lip reading, and auditory senses as 

its main tools for training.  The system discourages the use of 

gestures to assist in communication. 

Manual training holds the premise that aural communication 

is ineffective for the profoundly deaf person.  Since that 

person’s natural mode of communication is by symbols those 
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made on the hand are the most natural and effective method of 

communication.  This usually gives birth to a system of 

communication, which has little or no relation ship to the aural 

language spoken in the deaf person’s surroundings.  This group 

claims themselves as a subculture to the hearing community and 

demand the right to communicate in the gestured language of 

the hands common to that subculture.  This group usually resists 

tolerance for adaptation to the aural language of its surrounding 

culture.   

More of a multicultural approach to communication 

questions of the pre-lingual, profoundly hearing impaired 

community is the combined method.  It uses gestures which are 

the heart language of the deaf and along with that promotes 

speech reading, reading, and writing to promote the learning of 

the trade language of the country.   

Educational systems within the United States often blend 

with this the teaching of Signed English or Signing Essential 

English with the combined process.  These “S.E.E.” signing 

systems are a tool to help students learn English in their 

communication.   

One of these combined programs is called total 

communication.  It uses all the combination of oral and manual 

approaches to gain teaching tools to teach the deaf child to 

obtain a language and function in the aural language of the 

country. 
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Another combined teaching system is called the bi-lingual 

approach.  In the United States it starts with the premise that 

ASL is the natural language of the culturally Deaf Community.  

It begins education with ASL and approaches the learning of 

English as a second language for the deaf child.   

It is wise for the Christian worker to be knowledgeable of 

the different educational systems, however, the Christian worker 

with the deaf in church has the goal to communicate the Gospel 

to the Deaf community not set their educational standard.  The 

church should use the language most spoken by the deaf in their 

area.  For those using ASL have classes in ASL.  For those using 

a form of S.E.E use that language with the class of Deaf who use 

that system for their primary communication.  For those who are 

educated orally or who live and move in the oral community 

hold special classes for them.  For those who are Hard of 

Hearing design classes especially for them.  The Christian’s goal 

is to communicate the Gospel not set educational standards.  Use 

every communication tool at your disposal to communicate the 

Gospel without leaving out segments of the Deaf and Hard of 

Hearing Community. 

School systems for deaf youth vary in many aspects.  

Traditionally in the United States most of the states have at least 

one state run resident institution.  In many places these are 

combined with schools for the Blind.  Deaf students often start 

their formal education as young as two or three years old.  In 
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these schools deaf youth live most of the school year until they 

graduate between the ages of 18 and 21.  Their strongest social 

identities are developed at the institution. 

Special Classes for deaf students are today offered by most 

local school systems.  The equal opportunities acts of recent 

years make it possible for parents to require local systems to 

provide for the education of their deaf children.  The local 

school systems that provide programs for deaf and hard of 

hearing students have a variety of programs.  Some offer special 

classes others mainstream the students with hearing students 

using interpreters to work with deaf students in the classroom. 

There is a great variety of educational background and 

productive capacity among the deaf community.  This situation 

has many contributing factors.  Onset of deafness, type and level 

of education, deaf or hearing parents are only a few of those 

factors. 

Profiling the stereo type Deaf family is a complicated 

problem.  There are a few generalities which can be used. 

• Many Deaf young people and adults are recipients of 

Supplemental Security Income. 

Work Deaf graduates of the school for the deaf work 

usually as middle class skilled labor. They work in a 

broad range of vocations such as: Printing, Computer 

programming, Data entry, Janitorial positions, 
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Barbering, Factory work, and Construction related 

fields.   

• The divorce rate in the Deaf community is high.  

Deaf people usually marry other deaf people.  Deaf 

and hearing marriages more often than not do not 

work out 

• Moral values in the Deaf Community reflect the up 

bringing in state institutions and the presence of 

church programs for the deaf in the deaf community.  

Homosexuality is a strong movement among the 

Deaf.    

• Children of Deaf parents are a special study of their 

own.  The bicultural upbringing of these young 

people creates special social and cultural problems 

for them. 
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Introduction to Interpreting 

Getting started interpreting is often a frightening matter, but 

it need not be.  There are several keys, which will be of help to 

you as you begin to interpret speakers thoughts and ideas in to 

sign language.  

Before we get into the analysis of listening to speakers and 

restating into signs their thoughts lets discuss the responsibilities 

and ethics of interpreting.   Basically stated the interpreter has 

two major responsibilities.  The first is to the speaker.  The 

message of the speaker must be relayed properly and with the 

intent of the speaker.  The interpreter must be loyal to the 

message of the speaker. 

Secondly the interpreter’s responsibility is to those listening.  

It is important for the interpreter to use the language preferred 

by the deaf person or people for whom the interpreting is being 

done.  Clarity is important.  If the thoughts and ideas along with 

the signs used are not clear to the recipient of the interpreting 

then the speaker, the interpreter and the recipient of the 

interpreting services are all wasting their time.  There are several 

organizations, which publish a Code of Ethics expected of 

interpreters.  The Code of Ethics published by the National 

Association of the  

Deaf is as follows: 
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NAD Interpreter Code of Ethics 

1. All information in any interpreting assignment 

is to be kept in strictest confidence.  

2. Interpreting services shall always be 

competent, impartial and professional.  

3. Messages shall be rendered faithfully, always 

conveying the content and spirit of the 

communicator, and professional judgment 

should be exercised in assessing whether 

communication is being understood.  

4. In accepting assignments, discretion based 

on skill, setting, and the consumers involved 

must be used.  

5. Counseling or interjecting personal opinion is 

never permitted.  

6. Information on the role and appropriate use of 

interpreting services shall be provided to the 

consumers when necessary.  
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7. Information on available resources as 

appropriate should be provided.  

8. Compensation for services should be pursued 

in a professional manner.  

9. Respect of and for the deaf person's rights 

must always be evident.  

10. Only the highest professional standards, as 

promulgated by the NAD, shall be pursued.  

NAD Interpreter Assessment and Certification (NIC) 

 

There is a difference between translating and interpreting a 

speaker.  When translating the signer uses an English form of 

Sign language and says exactly what the speaker is saying.  

When interpreting, the signer uses ASL (or in other countries its 

similar language such as LSM of Mexico or LSB of Brazil).  

The signer listens to the speaker and restates in ASL the 

thoughts and ideas of the speaker. 

Interpreter is a speaker.  When interpreting, remember the 

basic principles of speech class.  Everything you say comes 

from the speaker. Express yourself like the speaker. Become the 
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speaker.  Think of it as putting on the cloak of the speaker.  

Capture the spirit and intent of the speaker. 

Keep your interest and concentration on what the speaker is 

saying and on the people to whom you are interpreting. 

Transfer the speaker’s thoughts and ideas into the mind and 

language of those for whom you are interpreting. 

Analyze the speaker’s thoughts in your mind.  The big 

question is how to analyze the speaker’s thoughts.  Lets look at 

public speaking and the delivery of a formal lecture.  To help 

you analyze the message of a formal lecture consider the two 

following statements.  

• All good prose is written in paragraphs which consist of 

topic statements. 

• Speakers talk from outlines, which consist of topic 

statements. 

Remember these two statements when listening to a speaker.  

Every thing he has to say breaks down into topic statements or 

main ideas.  Those main ideas come from the speaker’s outline.  

If you can pick out those major statements you will begin to be 

able to communicate the ideas of the speaker.  It is not the mass 

of words, which the speaker says that are important.  It is the 

accurate content thoughts and ideas, which are important to 

capture and restate. 

The tendency of beginning interpreters is to listen to the 

speaker leaving long pauses while deciding what to say.  
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Practice listening to speakers and picking out their main 

thoughts.  And…Keep talking!  Don’t just sit there talk. Say 

something.  Make complete statements. Make sure your hands 

are saying the same thing as you are thinking.  Be conscious of 

the words your hands are saying while listening for the proper 

thoughts to relay. 

Practice, Practice, Practice.  Practice on audio tapes, or 

television programs.  Use and develop your skills.  Remember 

Deaf folks need good interpreters.  Without you they will hear 

nothing. 

Getting Started interpreting in the Church beginning 

interpreters may be able to get from the pastor a copy of his 

Sermon outline ahead of time.  This will assist greatly the new 

interpreter. It is a crutch but a helpful one in the beginning. 
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Problems with Deaf Ministries  

 Working with Deaf ministries around the world is has 

become clear that there are certain common and reoccurring 

problems, which arise predictably in Church Deaf Ministries. 

Wit attention and adjustment in the right places these problems 

are solvable if the deaf worker is willing to make the 

adjustments necessary.  Areas of common problems are as 

follows: 

• Pastor and Worker Communication 

The problem: Workers with Deaf people and Deaf pastors 

commonly do not communicate well with the church’s senior 

pastor.  Workers both hearing and Deaf seem to think that 

pastors do not understand Deaf culture and therefore cannot 

effectively lead the point position of a Deaf ministry.  Deaf 

pastors are as bad or worse than hearing workers with this 

problem.  Failure or refusal to communicate with the senior 

pastor of the ministry is a mistake that could cost the worker or 

Deaf Pastor their ministry.  Again and again this problem 

destroys deaf ministries and causes church splits.  Hearing 

workers and Deaf Pastors, who need the funding of the hearing 

church use this challenge to senior leadership as a reason to 

leave the church, become bitter or pull the ministry out of the 

church.   
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 The remedy: 

Communicate with the Pastor.  Trust the pastor’s 

judgment.  Teach the pastor about the particular 

dynamics of your work 

The pastor is the ministry’s chief executive officer.  He is 

ultimately responsible for all the ministries of the church.  He 

must think not only about the Deaf ministry; he must be 

concerned with all the ministries of the church.  Demands are on 

him from the Youth Department, Music Department, Senior 

Citizens, Young Couples, etc.  The Deaf ministry is only one 

aspect of the church’s overall ministries. 

Matters Deaf workers or Deaf pastors do not communicate 

with the pastor will not be brought to his attention.  He is then 

working without the information needed to make the decisions 

necessary for the best of the whole church.  Remember Pastors 

are trained leaders.  They are CEO’s of million dollar 

corporations.  They do have experience working with people.  

The can be coached in particular needs of the church’s Deaf 

members. 

• The Development of Personal Talents 

Problem: Discussion of the personal talents of Deaf 

workers and Deaf pastors is a touchy subject but a possible 

problem area of the church’s ministry.  Communication skills 

using the sign language of the Deaf is an important area of 

consideration.  Workers who do not sign clearly do not 
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communicate.  Poor, sloppy or inaccurate use of the sign 

language can cause Deaf members and visitors of the church to 

simply not return.  They will not tell the Deaf worker that they 

don’t understand.  They simply will not return to sit through 

services and meetings in which the communications are not 

understandable.  

Solution:  The Deaf worker and Deaf pastor must be 

conscious of their communication ability.  Are you good?  Are 

you clear?  Do he Deaf understand the language you and your 

workers use to communicate with them?   
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Problem: Teaching ability is an important area of 

consideration.  Is your Bible class interesting?  Is it boring?  

What are your people learning in the class?  Often classes are 

mechanical; poorly taught; no visual aids; no interaction; 

nothing interesting.  Why should one attend a class like this?  

Solution: The Sunday school should be at least as well 

prepared as classroom presentations in the local public High 

School.  The lesson is far more important.  Prepare lessons 

carefully.  Study every area of the classroom presentation from 

the time folks come in until the classes are over.  Are your 

classes worth attending? 

Problem: Platform presence is an often over looked area of 

concern by interpreters and Deaf pastors.  Dress for public 

speaking is important to consider.  

Solution: The book, “Dress for Success” by John Malloy is 

preferred reading for those wanting to be able to dress correctly 

for the audience they are serving.  They way one stands, dresses, 

walks, and speaks makes a great difference in the outcome of 

every Deaf ministry.  Pay attention to what people see when you 

sign.  Make a video of your signing.  See what others see when 

they watch you. And be critical of it to improve. 

 Problem: Even a small Deaf ministry takes 

administration.  Workers are often not conscious of the time 

spent or not spent with their ministry.  Workers will complain 
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about not having time to get the work done which is needful to 

be done.  They are unorganized and the work suffers as a result.   

Solution: As the leader of an important institution, the 

deaf ministry of your church, pay attention to the leadership of 

that ministry.   Put time in to it.  Do the work required.  Learn to 

use other workers to help.  Learn to recruit other workers to 

help.  Learn to organize your time. 

Problem: Petty rivalries will destroy a ministry.  

Workers competing with each others’ skills can be unhealthy.  

Criticizing and being jealous of the talents or lack of talent of  

others can destroy a ministry.   

Solution:  Learn to work with your co-workers.  They may or 

may not be the same social class or of the same skills.  God has 

put them in proximity to work with you.  Any ministry will be 

much better off if the workers will work together as a team.  

Work with those who are there to work with you not those who 

you wish were working with you.  Learn to use talented people 

in your ministry; not be intimidated by them.  This may be one 

of the most important lessons you could learn in life.   

• Most workers are not soul winners 

Problem:  The business of the church to the general public 

is to spread the Gospel of Christ to the world.  This is the 

business of soul winning.  For a church to grow it must be 

actively involved in the business of soul winning.  Workers who 

are not actively involved in winning souls to Christ will not see 
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growth in the ministry to the Deaf in the Church.  It is a little 

known fact that one Deaf person’s presence can bring five or 

more hearing people into the church.   

Solution:  If workers with the deaf are actively working to 

win deaf people and their families to Christ they will see many 

people turn to Christ and see growth in the church as well.   

• Reaching new prospects 

Problem:  Deaf ministries having problems with growth 

and maintenance of the membership are usually doing so 

because their contact with the general community is weak.  

Many times I have given local area names and addresses of Deaf 

people to churches to assist in the building of their work.  Upon 

checking back with the churches one or two years later to see if 

they have contacted the names on the list, the answer is too 

often, “We haven’t had time to do any thing with the names you 

sent us.”   

Solution:  There in lays the problem faced by failing 

ministries.  The church has no program to reach new names.  

Concentrate on this area of the ministry.  Concentrate on the 

visitation program and on the building of the work by contact 

with the community.  The coming of new visitors to your church 

each week.   

Develop a regular visitation program for the ministry.  

Choose a certain day or days of the week to contact folks 
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regarding the church.   Keep record of your contacts.  Be 

constantly looking for new prospects for the work. 

• Sunday School Class 

Problem:  The Sunday School class is a place where the Deaf 

ministry can suffer problems.  A poorly run Sunday School class 

will affect the whole work.  Sunday School class for the deaf is 

the most important hour of the week for the interpreted deaf 

ministry and just about as important for a Deaf church.  It is in 

the Sunday School that the Deaf are in their peer group and 

taught at their level.  It is the primary learning hour for the 

Church’s deaf.    If the program is boring, poorly presented or 

unorganized Deaf folks will simply not come.   

Solution: Put planning and effort into the Sunday School class.  

Make sure the lessons are thought out, presented clearly and in a 

language the Deaf readily understand.  Organize the work so 

that everyone is greeted.  The business of the class is conducted 

in an orderly manner.  Teaching style and presentation is very, 

very important.  Use your deaf in the order of the class to help 

with the music, class business, etc.  The Sunday School class is 

a good time to deal with questions, doctrinal positions, church 

matters which your deaf need to learn.  This hour is an important 

one.  Put a lot of emphasis on it and make it a good and 

profitable time. 
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• Interpreting Morning Service 

Problem:  The interpreted service of an interpreted ministry is a 

service, which can make or break a deaf ministry.  It is a time 

for Deaf people to feel part of the church.  It is a time for the 

Deaf to learn from the Pastor’s preaching.  If the interpreted 

service is not well presented, Deaf people will stop attending the 

church.  They will not feel a part of the church.  It is at the 

interpreter that this communication breaks down.  It is the 

interpreter’s duty to carry the weight of clear communication to 

the Church’s Deaf members. 

Solution:  Church interpreters must work on their skills.  The 

level of communication, which the interpreter is achieving, is 

important.  Do the Deaf understand?  If the Deaf do not 

understand what the interpreter is signing then there is no 

communication.  Both the Deaf and the interpreter are wasting 

their time.  Interpreters should be honest about their skills.  

Interpreters should have a realistic view and get feed back on 

what the Deaf people of the church understand (or not) of their 

interpreting.   

•  Classes for Youth 

Problem:  Church Deaf ministries often fail to provide classes 

for Deaf youth. Workers tend to get only the adults and over 

look other sections of the ministry.  A healthy ministry should 

be working with Teens, Children and Adults.  Missing the Deaf 
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youth of the community misses a generation.  It misses 

prospects for Bible Colleges and for ministries in the future.      

Solution: To develop a youth work the Deaf worker must focus 

on this target group.  There are different kinds of educational 

programs for the Deaf.  Workers should focus on Oral and 

Manual classes for the Deaf. 

•  Social programs  (designed to grow the work) 

Problem:  Social activities and services programs can draw 

Deaf people from your church to other churches.  The building 

of lives of church members through use of social programs adds 

depth and color to the church’s outreach.   

Solution:  Plan regular activities for church members and 

visitors during the year.  Christian films are good.  Special 

meals, banquets, picnics and such activities are good to bring in 

visitors and for fellowship of members.  Activities such as an 

Easter Sun Rise Service for the Deaf with breakfast to follow 

can be built to very special annual activities with the 

community.  Use the Valentine Banquet as a formal time to 

teach your people social graces and bring in visitors from the 

Deaf community.   

         Professional services such as interpreting  within 

the Deaf Community are valuable services to the community 

and can be a great tool for meeting prospects for the church’s 

ministry.   It is the author’s recommendation that church 

interpreters seek certification with national certifying agencies 
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such as the NAD to gain credentials which will allow the 

interpreters of the church to work in the community as a tool to 

church building. 

       Most communities have food bank services in the 

community.  This is a program in which surplus food from the 

community is made available to non-profit organizations to 

distribute to the community.    This is not a government-funded 

program.  It was established and is controlled by private 

industry.  Distribution of the collected foods is to non-profit 

agencies such as churches to give to the needy.    This can be 

used as a soul winning tool and a church building tool.  It may 

help in holding members to the church. 

• Total Involvement in the Deaf Community 

Problem:  Establishing a presence in the Deaf community is 

important for a church to reach that community.  The question 

comes again and again how can we get in contact with the Deaf 

community?  How can we establish the presence our church’s 

Deaf ministry within the community?  When interpreters sign 

language, then “hang out their shingle as a church ministry”; 

there is still much more to do to establish presence.  There is 

still much to do to establish presence in the deaf community. 

Solution: 

Win the confidence of the Deaf community is the goal of the 

new ministry.  The greatest confidence winner is longevity.   A 

ministry that stays at the job is important.  Many works start and 



 52 

stop at the changing whim of workers.  People to whom it is a 

life ministry must do this work.   

First need is to build a mailing list of Deaf people and 

agencies within your area that serve the deaf.   Be in contact 

with the rehabilitation commission, interpreting services, 

schools and other organizations serving the deaf.   

Publish a regular newsletter, which informs people of the 

activities of the church.   

This is the church’s voice to the community.  If the church 

has a Television program interpret the services on the television. 

Many churches, which are not large, do this on local cable 

access television.   

If church workers get involved doing service work with local 

service agencies such as a center for the deaf or an interpreting 

agency this will help give the church’s deaf ministry presence in 

the community.   

Interpreters should seek certification as professional 

interpreters.  This will force them to improve their abilities when 

performing in the church.  It will also provide prospects for the 

church when meeting new deaf serving as a freelance 

community interpreter.  The pay for interpreters is quite good 

too.  There is a great need for more interpreters (especially male 

interpreters) in most communities.  Be encouraged to seek 

certification as an interpreter with the NAD, RID, or a state 

agency offering certification.   
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The church’s social outreach with the deaf community and 

visitation program to meet the community are as well very 

important to the works to establish presence and win the 

confidence of the community. 

• Regular Publication  

Problem: From Sunday to Sunday there is nothing to keep the 

church before the community.  A newsletter will take the church   

into the homes of the people during the week.  Without this 

presence to both members and community members the 

church’s presence in the community is not strong. 

Solution: Publish a regular newsletter from the church.  

Monthly will give your ministry 12 contacts with your mailing 

list this year that it would other wise not have.   Use the 

newsletter to advertise your work.  Tell about the workers, the 

members, and the activities of the church.   The purpose of the 

newsletter is to promote the church and encourage people to 

come to the church.   

 Workers worry about being able to fill a newsletter.  An 

8.5 X 11 newsletter folded in half will give you a bulletin size 

newsletter.   Set up a standard masthead and standard columns.  

Assign each column to one person in your deaf dept to write.   

That way it will be easy to over produce material and have 

enough information to fill the paper.   
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 Send your paper to as many people as possible.  Its 

presence will do a lot to promote your church to every area of 

the community. 

Actively advertise the work with other publications as well.  Use 

a church Deaf ministry folder.  Design one that has a picture 

note to the deaf from the pastor and perhaps the picture of the 

head of the Deaf department as well.  Use Letters to promote the 

church’s ministry.   Write letters about special meetings or 

special days to the deaf community.   Write personal invitation 

letters inviting visitors to the church.   

• Cultivate the Interest of the Church People. 

Problem:  Separating the Deaf ministry from the other areas of 

the church is a mistake.  Generally it is the giving of the hearing 

people that funds the Deaf ministry.  Workers tend to give the 

impression that theirs is a closed department and no one else is 

invited to be a part of it.   On the contrary include as many 

people and areas of the church into the ministry as possible. 

Solution: A healthy Deaf ministry is constantly turning out new 

workers.   Train interpreters in your church.  Conduct regular 

weekly sign classes in the church.   

Keep accomplishments before the people of the 

hearing church.  Let them know what is going on in the 

Deaf ministry of the church.  Keep the ministry before 

the church.   

Have the Deaf choir sing in the services. 
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Put on a Deaf play before the church.  

Have a deaf man preach to the hearing. 

Report the victories of the ministry.  

Enter into the activities of the hearing church. 

• New Ideas 

Problem:  To workers who have worked with the Deaf for 

several years the work gets stale and old.  Once I saw that a 

restaurant, which usually operates to capacity, was completely 

remodeling.  I asked the manager why they were doing the 

remodeling.   

He said, “It is company policy.   We remodel every 5 years.  We 

have to come to work in the same rooms each day.  It gets old to 

us.  Remodeling renews our spirit for the work.”  

 That was interesting. When the newness wears off it is hard to 

stay fresh. 

Solution:  Don’t let the newness wear off.  Keep the vision of 

what you are doing fresh.   Look for new ideas.  Try new ideas.  

Redecorate the room.  Use new workers.  Bring in new people.  

Have a special meeting or revival with guest speaker  

Open a Bible Institute.  Take a mission trip.   . Look for new 

perspective and new things to do within your ministry.   

• Use Outside Ministries 

Problem:  Limiting your Deaf ministry to the confines of your 

building, staff and weekly meetings limits vision, experience 

and creates predictability to your work.   
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Solution:  Use outside meetings and experiences to excite the 

work.  Attend Deaf workers seminars.  These type meetings will 

help expand your skills as well as vision.  In these type meetings 

you will be with fellow workers from other churches from 

whom you can learn. 

Use a summer camping program.  Our summer camping 

experience Deaf youth weeks in Apache Creek, New Mexico at 

Apache Creek Deaf Ranch is a wilderness experience without 

being too rough.  It is a spiritual challenge and blessing.  Deaf 

youth find that there are other Deaf like them who love Christ 

and respond to the Gospel.  It is a great soul winning experience. 

Deaf adult weeks at camp make a great National 

Conference on the Christian Deaf Family.  Use these types of 

camping experiences as a part of your church.  Certainly all that 

is involved in taking a long adventurous trip like this topped 

with a life changing spiritual experience can be a very valuable 

investment for your church.   

Take a mission trip with your Deaf.  There are beginning 

to be many wonderful foreign mission operations working with 

the Deaf internationally.  Take your Deaf to see some of these 

works and encourage them to support Missions to the Deaf in 

other countries.  This takes mind off themselves and puts them 

right in the middle of Mark 16:15. 

There are many tools to help with your ministry and with 

which to solve problems with it.  Perhaps the best advice I have 
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ever heard came from Dr. Bill Rice II.  His advise was as 

follows: 

“Solve problems when they are small and you will not 

have large problems.”  Dr. Bill Rice II 
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Special Meetings for the Deaf 

 

Important to the building of a Deaf ministry in church is to have 

special meetings for your Deaf.  These will challenge them, win 

souls to Christ, refresh your work and build your church.  There 

are many types of meetings you can offer to your Deaf ministry. 

Purpose of meetings 

 Most important to special meetings is the purpose of 

those meetings.  Why have a special speaker come to the 

church?  Why offer these meetings.  Various types of meetings 

can be conducted for various reasons.  Soul winning and 

bringing new prospects should be on the top of the list for such 

meetings.  Others may be held to build the spiritual growth of 

your people.  Others may be held for fun and fellowship.  Lets 

look at a few special meetings and their purposes. 
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Revivals  

 Revival meetings are as old as evangelism itself.  Having 

a preacher come in to fire up your people, help correct problems 

and win the lost great reasons conduct revival meetings.  Some 

evangelists look at revival as a time to challenge the Christians 

to get right with God and go to work for him.  Others emphasis 

revival as a time to reach the lost; with them revival becomes a 

time of harvest of lost souls.   In either case revival is a time to 

get visitors to the church.  It is a good time for other churches to 

visit your church.  Revivals are always an exciting time. 

Family conferences 

 One of the great needs of the Deaf community at large is 

teaching on the family.  This is true for Deaf youth, adults and 

the children of Deaf adults (C.O.D.A.).  Divorce, child rearing 

problems, economics, spiritual and personal problems are only a 

few of the challenges facing today’s Deaf family.  Such a 

conference with special teaching for Husbands, Wives, Fathers, 

Mothers, Children, Youth and Single adults will be of great 

value to the building of the Deaf ministry in your church.  

Special days 

 Churches often promote special days or events in the 

church.  Get interested and involved with these days.  Days such 

as Round Up Day, Old Time or Western Day, Home Coming, 

and Holiday Celebrations can be great occasions to invite 
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visitors to your work.  Use them as days of harvest, fun and 

celebration. 

Summer Camp 

 One of the greatest tools available to the church for 

spiritual growth of its people and for winning of the lost to 

Christ is summer camp.  Special camping weeks for youth and 

adults are great church builders.  Camps usually offer hundreds 

of thousands of dollars of equipment and facilities not available 

to you at other times.  Take advantage of them.  

Bible Conferences 

 Bible conferences are wonderful growth tools to spend 

concentrated times to teach your Deaf about Biblical matters 

that you other wise may not be able to offer them.  Such times 

teaching such as doctrinal studies, mission studies, Christian 

living, prophecy and others can be covered.  These are 

wonderful times of spiritual growth for your church people. 

 

Use special meetings to get new people into your church. 

These meetings bring visitors who are new prospects for the 

ministry.  Getting new visitors in to the church is the path to 

growth.  Use special meetings for training in winning souls, 

indoctrination, Christian living. 

Cost of meetings 

 A big question for many Deaf workers who have never 

hosted a special meeting with an outside speaker is the cost of 
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such a meeting.  Costs depend on the type of meeting and the 

length of the meeting.  Considerations to keep in mind are as 

follows: 

• Special promotions should be put out for the meeting 

including mailings and special brochures printed for the 

meeting.   

• Travel expenses for the speaker.  This is usually the price 

of a round trip plane ticket. 

• Lodging once an evangelist arrives is best provided in a 

hotel setting.  Often churches use apartments at the 

church, which is as well a good idea.   Housing in the 

homes of church members is often used.  Just as often it 

is not a comfortable situation.  Most people are not used 

to having a preacher in their home.  Staying in other 

people’s home is just one or two weeks for the hosts but 

it is a weekly affair for the evangelist.  Remember he 

lives on the road away from home. The use of hotels 

varies greatly but most hotels especially full service 

hotels will negotiate a wholesale rate with the church for 

such a meeting. 

•  Next consideration of expenses for the meetings is 

meals for the evangelist.   Some churches like to have 

the host pastor or worker with the Deaf  eat in restaurants 

with the evangelist.  Remember this will be the cost for 

not one meal but for two or perhaps four meals.  Often 
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evangelists eat in the homes of people.  Most evangelists 

are happy to eat with families of the church.  Three 

meals a day are too much eating in homes.    Two meals 

a day are too time consuming and too much food for 

most evangelist.  Even if folks are asked to prepare 

simple non-fattening meals, they tend to over prepare.  

Consider the evangelist’s time.  Let him eat and leave 

when ready.  There is a lot of work to a good revival 

meeting and the evangelist needs to be free to tend to the 

business of the meeting. 

• There are other ground costs for special meetings.  These 

include extended use of the church facilities and 

transportation costs during the meeting.  As a guest 

speaker I often get round trip plane tickets for travel and 

those expenses are reimbursed but there are always 

collateral expenses, which are rarely recovered.   Many 

of my meetings are two weeks.  During that time there 

are often meals, office supplies, class supplies, personal 

item needs that are added costs to being at that meeting 

never recovered.  Some churches give the evangelist 

money for ground costs and extra expenses incurred 

during the meeting. 

• How much Love Offering is appropriate?  This question 

goes through the mind many hosts for such meetings.  

Let the people of the church give to the blessing of the 
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meeting.  Realize that  a one week meeting cost at least 

two weeks of the evangelist’s time.  He has spent time 

planning, promoting, scheduling, corresponding, 

traveling to and from the meeting.  He has spent the 

week away from home, family, and office.  This time 

must be made up with financially non-productive time.  

Consider the value of two attentive weeks of such a 

leader’s time.   

Advertising meetings 

 Advertising is very important to a meeting.  To fail to 

put out appropriate advertising for such a meeting is to throw 

away the investment of time and money for the meeting.  The 

church has gone through great expense to bring in an expert or 

special speaker for a special occasion.  This time is of no value 

if the people of the community know nothing of the meeting in 

advance.  Some tips to the promotion of a meeting are as 

follows: 

• Write at least three special letters to the church’s mailing 

list of prospects and members to promote the coming 

meeting.  Invite members, prospects, other churches and 

strangers to come participate in the meeting. 

• Write a special brochure to promote the speaker and the 

meeting. Distribute these brochures as broadly as 

possible.  Mail them.  Pass them out to the 
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neighborhood.  Have your church members give them to 

family, friends and enemies. 

• Previous to the meeting spend an extended time visiting 

your prospect list to promote the meeting.  Invite every 

one possible to come by personal invitation.  Take 

meeting brochures to leave in homes during this special 

visit. 

• Use your ministry newsletter to promote the meeting for 

three months in advance of the meeting.  Look forward 

to the meeting during that time with great anticipation in 

the newsletter. 

• Write and send articles to the local daily news paper(s) 

and to fringe as well.   Most papers are more interested 

in articles from churches and independent writers than 

most people realize.  Often they will print the articles 

and press releases in full in the paper. 

• Use posters at bowling allies, restaurants, or Deaf clubs.   

Any place where Deaf people gather place posters about 

the speaker and special meeting.  \ 

 

 

Taking care of a guest speaker 

• What do you expect from a speaker?  Decide why you 

are having a special speaker coming to your church.  

What do you want from him?  Let him know.   Talk with 
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the speaker about church problems, needs and matters of 

need with which he may be able to help. 

• Use the speaker to make some visits for the church.  

Make a list of visits you want him to make with a church 

representative.  Do not send the speaker to make church 

visits alone.  This is of no value to the church.  One 

purpose of the speaker being there is to help the church, 

its members and workers. 

• There are many special situations in which you might 

want to use the guest speaker while with you.  Some of 

these might be: 

o Old folks home 

o Youth meetings 

o Schools 

Entertainment 

 Churches often feel that they must entertain an 

evangelist come to town.  He is there to work for you.  He is 

there to help build your work.  It is not usually necessary to 

entertain him while working there.  It is not imperative for him 

to see the local sights and wonders. 

Counseling or teaching for your workers and leaders 

While the evangelist is with you, use him to be of help to 

your workers and leaders.  Your speaker has worked in many 

ministries and been many places.  He may be able to bring new 

perspective and help to your workers.   
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What are your speaker’s communication needs? 

We live today in a world of communication.  Check to 

see what the needs of your guest speaker are.  While he is with 

you he may need to be in touch with an office at home.  He may 

need Internet access.  Our company is an international mission 

board.  When I am gone the work goes on.  Often matters come 

up at the office, which demand my attention.  Most often email 

access will take care of this need.  Be coconscious of your 

speaker’s communication needs. 

What kind of daily schedule does your speaker want? 

 Talk to the speaker about the daily schedule he wants, 

needs or prefers to keep while with you.  This will vary from 

speaker to speaker.  

What kind of daily schedule do you want?   

What kind of daily schedule do you want to keep while 

the speaker is there? How much time do you want to speak with 

the speaker?  What do you want him to do?  He is there to help 

your ministry.  What will be the best investment of his time?
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Teaching a Sunday School Class for the Deaf 

 The building of a Sunday School department for the 

Deaf is central to the building of a deaf ministry in church.  

Sunday school classes are the most basic of building blocks to 

the building of a church ministry.  Attention must be paid to 

certain principles in the building of successful Sunday School 

classes.  

• The Class Must Have Reason 

Decide the purpose of the class.  What do you want to 

accomplish when the class meets?  What is the purpose of your 

Sunday School class?  Sunday School classes should: 

o Win souls.  The Sunday School is a prime tool 

for the winning of lost people to Christ.  It is the 

place in church where folks meet in peer groups. 

Visitors feel more at home, relaxed and receptive 

in the Sunday School group.    

o Indoctrinate.  The Sunday School class is a good 

place to teach Deaf folks the doctrines of the 

church.  Train your people in the Bible in the 

Sunday School.  

o Obtain response.  If you have taught your people 

in class for a year and not seen growth or change 

in their lives then there are problems with your 

teaching.  The idea is to see response to the 

lessons and growth in the lives of the members. 
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• Set Direction 

It is the responsibility of the leader of the Sunday school 

class to set its direction.  The teacher must know the direction of 

the teaching and the responses sought from members of the 

class.  Teachers must plan for special meetings and special 

activities of the class.  Some one must take the responsibility for 

the class.  That is the teacher’s responsibility. 

• Organize Personnel 

Use the appointing of officers in the class to get people to 

work in the Sunday School class.   Appoint a class Assistant 

Teacher, President, Vice President, Secretary, and Treasurer.  

Perhaps appoint a Song Leader and Visitation Director.  These 

are people you can require to work within the class.  This is your 

team to accomplish your class goals. 

• Organize Activity 

     Calculate and plan the activities of the Sunday School class.  

Successful classes do not simply happen they are planned. Sit 

down with your leaders and plan a one year calendar for the 

class.  

      Plan the activities of your class from the opening bell to the 

end.   How much time do you allow for the lesson, music, 

announcements, roll taking, offering?  Is it planned or done 

haphazardly?  Plan who does what?  Use the officers.   

     Plan the lessons you plan to teach this year.  What sets of 

lesson series will you use? 
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     Plan the visitation, growth and outreach of the class.  Will the 

class go to summer camp?  Plan the building of your work.  

• Socialize 

Plan the social activities of your class for the next year.  Put 

together various kinds of social activities and define their 

purpose. 

• Promote 

Promote the growth of your Sunday School Class.  

Encourage the leaders and members to bring visitors.  Print 

flyers and brochures to tell folks in the community about your 

class.  Use members to pass out the flyers and brochures to their 

friends and acquaintances.  

• Methodical Growth  

Plan to grow.  Plan when you will grow and how.  Sunday 

School leaders often approach the leadership of their classes 

with no plans for growth.  What will you do to get a new visitor 

in the class Sunday?  Each week this must be answered.  Be 

conscious of the need for immediate and constant growth. 

• The Lesson is Important 

There are a lot of options in developing Sunday School lessons.  

There are many places you can get lessons for your deaf and  

many types of lessons you can use.  

o Deaf Lessons Resource 

Various companies publish Sunday School lessons 

for the Deaf.  Check the publications section of  
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www.D-E-A-F.com to find a partial listing of these 

kind of companies. 

o Church Lessons 

Many churches develop lessons within the church to 

be taught with in the church’s Sunday School system. 

o Bible Stories 

A great place to get series of lessons for the Sunday 

School is by teaching Bible Stories.  Teaching 

through the stories of the Bible give the new deaf 

worker a good series of lessons on which to develop 

sign language skills. 

o Develop Your Own 

No one is more conscious of the needs of your 

member’s needs than the leaders of the Sunday 

School class.   Consider carefully those needs and 

develop series of stories addressing those needs.  

Subjects to cover will include; Christian living, Bible 

doctrine, Church policy and beliefs, Social questions 

with Biblical perspective, Questions from your Deaf 

members. 

Purpose of Lessons 

 The preparation and teaching of Sunday School lessons 

should be done with purpose in mind.  Think about the 

reason for this Sunday School class.  Why have the meeting 

each week.  What are the goals of the teaching?  The teacher 
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should have a purpose for each lesson and a growth, 

maturity or learning goal for the members of the class to 

achieve as result of the taught lessons.   

Apply the lessons to the daily lives of members of the 

class.  Certainly Jonah ran from God and tried to hide from 

him but God found him.  What is the significance of that 

lesson to class members?  Does God have a plan or work for 

them?  Should they avoid the mistakes of Jonah and reap the 

blessings of God by obeying God in the first place.  In 

making an application of a lesson and applying the lesson to 

the student’s lives tell them: 

o What to do -  What does this story or set of 

scriptures tell us as Christians (or to the lost) to 

do with their lives. 

o How to do it. – These scriptures tell me what I 

should do such as “Serve God with my live.”  

Ok, how do I serve God?  What steps do I take to 

serve God?  What are things that I can do and 

things I should not do to Serve God.  If the lesson 

pleads for lost people to be saved, how do they 

do that?  What steps do they take to become 

Christians? 

• Use Teaching aids 

Deaf People communicate through a visual mode. Visual 

aids help them to understand the lessons you are teaching 
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and go a great way in clarifying your thoughts to them.  

There are many kinds of visual aids you can use in your 

class such as: 

o Pictures 

o Flannelgraph 

o Blackboard 

o Slides 

o Multi media presentations 

o Films 

• Methods of Teaching 

The question of how to conduct a Sunday School class is one 

which always comes up.  Some feel discussion is important.  

Others feel that using a book reading parts of the lesson by each 

student is important.  It is the position of this author that the 

Sunday School teacher should teach the Bible with authority.  It 

is a book of authority.  It is the word of God.  In the Bible is 

“thus saith the Lord.”   This method of authoritative instruction 

should be used in presenting the book.    

 When teaching the Bible assume nothing.  Do not 

assume that your students already know a Bible story.   Explain 

the stories of the Bible in detail.   

 When applying the lesson to the lives of your members 

imply nothing.   Explain to the members how the Bible teaches 

them to live.  Explain what this lesson tells them to do in their 

life.   
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Be direct in your teaching.   Deaf people’s language of signs 

is one that speaks straight to the point of a subject.  When 

discussing sin tell your people about modern sins and the way 

they can turn from them to service to their God. 

The Teacher of the Sunday School Class 

 The person who sets the direction of the Sunday School 

class and is most responsible for its success or failure of the 

class is the teacher.   Teachers must be able to handle the class.  

They must be good at their signs.  They are the chief 

communicator for the class.  Teachers need to work on their 

signs.  They must be clear and good at their use of the language.  

Teachers must be able to express them selves in the terms used 

in the Bible and therefore in the lessons to be taught.  They must 

be able to introduce the language of the Bible in a form that can 

be easily understood by the members of the class. 

   Teachers must be resourceful.  They need to constantly 

think of new ideas for the class.  They must keep the class alive 

and interesting.  They must come up with lesson ideas that will 

serve the needs of the class members. 

Teachers must be available to do the work required by 

the class.  They must take the time to do the work of the class.   

The excuse of too busy and not having time is not acceptable  

for the leader of this ministry.   

Teachers must have transportation to use in the carrying 

out of the responsibilities of the class.  Excuses that the visiting 
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could not get done because the teacher did not have 

transportation required calls perhaps for an analysis of the 

situation to allow the teacher to get the work done.  

Teachers of Sunday School classes are leaders and must 

realize their leadership responsibilities.  They are largely 

responsibility for the success or failure of the ministry of the 

class.  Leaders must command the situation.  They have the 

responsibility to start, stop and control the operations and 

activities of the class. Call the class to order.   End the class on 

time.   Organize the class program and activities.   

Teachers must be wise in handling the students.  Within  one 

class the students have varying needs.  One thing is constant; 

they need your help. 

 

 

• The Members of Sunday School Class 

Ministering to the needs of the members of your Sunday 

School class is the main focus of the ministry which you are 

conducting.  Emphasis must be to recruit members to your 

Sunday School.  Of equal emphasis is the ministry you perform 

to those who are there in your class.  

Reaching the lost people who come to your church is a 

major goal. The Sunday School class is an important place to 

win people to Christ.  This is the place where people gather in 
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their peer group to study the Bible.  There is no better place to 

win people to Christ in a church.   

Most Deaf people attending your class have little 

background in spiritual matters.  Consider the way they were 

reared.  Consider the educational back ground and language 

limitations they face.   These all contribute to the spiritual 

famine experienced by the Deaf community. 

Your members will be what you teach.  The things they 

know about God and Christian living will come largely from 

what is covered in the classes.  Their growth spiritually comes 

primarily from the Sunday School class.  This puts the spiritual 

welfare for members squarely in the hands of the leaders of the 

Sunday School class. 

Teach patiently to your members.  Do not enter your work as 

a teacher frustrated or overwhelmed with the sin and lack of 

spiritual training you will find in the Deaf Community.  Enter 

your work with patience and goals of training to lead your 

people into spiritual maturity. 

Don’t chew.  Riding a hobbyhorse will wear out soon.  Teach 

patiently.  Usually loosing your temper, fussing with the people 

and throwing people out of your class is not the conducive to a 

positive growing ministry.  Have patients.  Give them time to 

learn and respond.  Give them opportunity to ask questions and 

discuss matters of concern. 

• Expand your classes 
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If you are now teaching in a Sunday School class for the 

deaf, that class has reached certain limits in its development.  

There are tools other than those previously mentioned that can 

be of great help to the development of your ministry.   First 

among these is your thinking.  Think of your ministry in a larger 

scope.   Expand your thinking and outreach to the community.  

Recruit help and learn to work with others.  Learn to expand 

your vision with new classes and reaching into areas of the deaf 

community, which you are not now reaching. 

Consider missionary support by your class.  Many Sunday 

School classes support missionaries of their own.  Talking about 

missions and encouraging your people to give as a class special 

support to a missionary who works with the Deaf will give them 

a personal pride in missions. They and you can begin to 

understand how your class can effectively reach others for 

Christ from the things done in your Sunday School classroom. 

Use summer camp to help build your ministry.  Make it a 

class project for every one in the class to go to summer camp for 

the deaf.  Get every one in your class to find and sponsor 

another person or family to go with your class to summer camp.  

The same can be done with special retreats, conferences and 

seminars.   

Make College an important part of your class.  Consider 

sending folks from your Sunday School class to college.   We 

need more Deaf students studying in Bible College to learn to 
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take the Gospel to the Deaf World.  There are millions of Deaf 

people and their families who need the savior.  Perhaps some of 

your deaf will grow in Christ.  Go off to Bible College and 

become missionaries.  Then your class could be involved in 

supporting one who came from your midst and is now working 

in Gospel ministry.   

 It may be that through the growth of the Deaf ministry in 

your church, you can start a Bible institute for the Deaf in your 

church. Then as your ministry grows many Deaf folks from your 

church will serve Christ in various capacities both as lay and 

professional workers in the ministry.   
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 Winning the Deaf to Christ 

 

 The main goal of the Christian worker with the Deaf 

should be to lead deaf people to a saving knowledge of Jesus 

Christ.  Because the deaf individual has a hard time 

understanding many of the words and principles in the Bible, he 

must be dealt with somewhat differently from a hearing person. 

Visitation in General 

 When the worker visits people for his church, he must 

remember that he is a representative of Jesus Christ and the 

church.  He, therefore, should act and dress as such.  

Appearance is very important in meeting people.  When visiting, 

the worker’s appearance should be neat and clean.  The 

impression people have of him is the same initial impression 

they will have of the church and of Christianity.  When he meets 

people, the worker should be friendly.  If the first impression is 

a friendly one, the worker will accomplish more during his visit.  

The visit should create a friendly atmosphere.  It is very 

important that people initially like the deaf worker.  The first 

goal in visiting should be to make a friend.  The second is to 

invite them to church.  The third, and most important is invite 

them to be saved. 

Terminology is Important 

 Winning a Deaf person to Christ is different from 

dealing with a hearing person.  The main difference lies in the 
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fact that deaf people do not understand much of the terminology 

commonly used in soul winning with hearing people.  Often, 

deaf people do not understand the meaning of “Sin”.  deaf folks 

will often have questions such as, “What is Sin?  Why is sin? 

Where does sin come from?”   

A deaf person may thin that “Saved” means to save 

money, or to be saved from drowning.  Terms such as; “Christ 

died for you.  Receive Christ in your heart.  Believe on Christ 

and Let Jesus Come into your heart."  are difficult for deaf 

people to understand.   

Very often I meet deaf people who have no concept of 

Hell. 

There are two major reasons for these problems with Bible 

terminology.  First, deaf people generally have a poor 

understanding of the English language.  This poor English word 

ability comes from the nature of their language development.  

The second reason that deaf people have a hard time 

understanding Bible terminology is that the have negligible 

background in spiritual matters. 

 The places where deaf people can learn about God, Jesus 

and the Bible are very limited.     They must be taught spiritual 

ideals through a special effort of someone who is interested in 

them.  Most deaf people do not read well enough to understand 

the Bible or most books written about the Bible.  Deaf people 

understand more easily things, which they can see, touch, or 
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experience.  Therefore, some of the intangible ideas in the Bible 

do not lend themselves easily to the Deaf mind. 

Explaining the Gospel 

 After much trial and error I have developed and outline 

of terminology which is easily applied when talking with the 

deaf.  Here is the outline and some Scriptures, which explain the 

terminology that I have chosen: 

1. You have sin.  Romans 3:23 

2. God Punishes sin.  Romans 5:9; John 3:36; John 5:29; 

Revelation 20:14 

3. Jesus takes away sin. John 1:29; I John 3:5; Ephesians 1:7; I 

John 1:7. 

These Scripture verses used with this outline are not 

necessarily the ones that I show deaf people. They simply 

give Bible references for the terminology, which I have 

chosen. 

You Have Sin 

 Let’s consider separately the three statements of this 

outline.  The first is, “You have sin.”  In speaking with deaf 

people about the Bible, be as simple and direct as possible.  

Do not assume that deaf people understand the meaning or 

implication of your statements.  Talking about sin, the Bible 

says, “For all have sinned, and come short of the glory of 

God.”  (Romans 3:23). 
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 It is important for deaf people to understand the meaning 

of sin. They need understand that they personally, have 

sinned.  Since deaf people in many instances will not 

understand these things, the worker must explain what sin is 

and why people have sinned.  He will perhaps need to go 

back to the Garden of Eden and explain how Adam first 

sinned. 

 For example:  “Adam sinned by not obeying God.  That 

is wrong. Because Adam sinned, we all have sinned.  Sin is 

wrong.  Sin means to not obey God.  All people have sin.  

You have sin.” 

God Punishes Sin 

 Once a deaf person understands the meaning of sin, then 

explain the second point of the outline:  “God punishes sin.”  

Explain that because a person has sins, he must be punished.  

Point out that  “God is holy.  God is right.  God must punish 

sin.”  Deaf people will not understand what “punish sin” 

implies.  Here the worker must explain that to punish sin 

means to be sent to Hell for eternity. 

 For example:  “It is right for God to punish sin.  It is true 

we will die.  It is true that we have sinned.  It is true that we 

must go to Hell.” You may need to stop and explain Hell.  

“Hell is a place of fire.  You must go to Hell and suffer in 

the fire forever.” 

Jesus Takes Away Sin 
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 The third point is “Jesus takes away sin.”  It can be 

explained this way to the Deaf: “The bible says that you 

have sin.  The Bible says that God must punish your sin.  

The Bible says that you must go to Hell.  You need 

something to take away your sins.  You need something to 

forgive your sins.  Jesus died on the cross.  Jesus died to take 

away your sins.  You must pray.  You must ask Jesus to take 

away your sins.  Jesus will come into your heart and forgive 

your sins.  Jesus died on the cross.  Jesus died to take away 

your sins.  You must pray.  You must ask Jesus to take away 

your sins.  Jesus will come into your heart and forgive your 

sins.  Jesus died on the cross.  Jesus died to take away your 

sins.  You must pray.  You must ask Jesus to take away your 

sins.  Jesus will come into your heart and forgive your sins.  

Jesus died on the cross.  Jesus died to take away your sins.  

You must pray.  You must ask Jesus to take away your sins.  

Jesus will come in your heart and forgive your sins.  You 

will be saved.” 

 It is difficult for deaf people to understand how Jesus can 

come into their hearts.  It is hard for them to grasp the 

meaning of accepting Jesus into their hearts.  It is not, 

however, hard for them to understand that Jesus will forgive 

their sins.  It is not hard for them to understand that Jesus 

will take away their sins. 

A Sample Explanation 
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 When I explain to a deaf person how he can know that 

he will go to Heaven, my explanation is something like this: 

 “The bible says that you have sin.  We all have sin.  All 

people do wrong.  All people have sin. You have sin.  The 

Bible says that God must punish you sin.  God is holy.  God 

is right.  God is good.  God must punish your sin.  You must 

die.  You will go to Hell.  Hell is place of fire.  You will stay 

in the fire forever.  You have sin.” 

 Having made those facts plain I then give the remedy to 

their situation: 

 “The Bible says that Jesus died on the cross.  Why did 

Jesus die on the cross?  He died to forgive your sin.  You 

must pray.  You must ask Jesus to come into your heart and 

take away your sin.  You will be saved.  ‘Saved’ means 

‘Finished’.  Jesus has finished forgiving your sin.  You can 

go to Heaven.  You can ask Jesus to forgive your sins. 

 Would you like to pray?  Would you like to ask Jesus to 

come into your heart and forgive your sins?  Let’s pray.  

You sign and copy me.” 

 Most deaf people do not have any idea of how to pray.  

Therefore, I will generally have them copy me.  “Now let’s 

pray.  You copy me.  Pray.  Father, I have sinned.  I know it 

is wrong.  I want Jesus to forgive my sins.  I want to go to 

Heaven, not Hell.  I want to be saved.  In Jesus’ name, 

Amen.” 
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 This explanation may seem childishly simple.  It is 

imperative, however, that the deaf worker be as simple as 

possible with deaf people.  Some deaf people will need time 

to learn and understand how to be saved.  They cannot be 

saved with one short explanation because they do not 

understand.  Many deaf people can understand easily if the 

Gospel is explained clearly in terms with which they are 

familiar. 

Using Bible Verses 

 In speaking with a deaf person, I mayor may not show 

him verses in the Bible.  It is good to use perhaps only one 

verse.  If you ask a deaf person to read the bible verse or 

verses, he will not generally understand its meaning.  Most 

of the time when a deaf person’s attention is drawn from the 

hands, his train of thought is broken.  When I drop my hands 

to show a Bible verse I have lost primary contact with the 

deaf person.  If I do not show Bible verses and the deaf man 

asks me to show him what the Bible says, I will be happy to 

do so.  I believe it is better to explain the Gospel to a deaf 

person in a way that he can understand than to show him 

many Bible verses, which he does not understand.   

Remember 

 When explaining to a deaf person how to be saved, 

please remember that simplicity is of the utmost importance.  

Second, remember that if a deaf person does not understand, 
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the conversation is of no avail.  Be sensitive to the responses 

of the person who is listening.  Be sure that he understands 

exactly what is meant.  Third, choose words and terminology 

very carefully.  Use English words in their simplest form and 

most common meaning.  If a worker will pray much, learn 

the terminology that deaf folks readily understand and talk 

with as many deaf folks as possible, and as simply as 

possible, he will see many deaf people come to a saving 

knowledge of Jesus Christ. 
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Sample Salvation Dialogue 

 

When you die which will you go up to Heaven or down to Hell, 

which? 

 Bible says all people have sin.  You have sin.  I have sin.  

All people have sin.  Sin bad wrong sin. You have sin.  

 God must punish our sin. Means when you future die 

you must go down fire, H-e-l-l.   You have sin. God must punish 

your sin. Do you want the fire?  No, but you have sin.  God must 

punish your sin.  

  

  I don’t want the fire but have sin.  Need something to 

take away sin.  But how? Bible says, Jesus Christ died on the 

cross.  Why?  Jesus died for to take away our sin.  Forgive our 

sin.  If you pray, ask Jesus come in your heart;  take away your 

sin,  saved finished.  When die go Heaven not Hell.  Finish 

Saved.    

 Here you can pray.  Here you can ask Jesus come in your 

heart forgive your sin.  Saved finished.  Why not let us pray.  

You can pray.  Copy me.  

 “God, I have sin.  I know it wrong.  I want Jesus come in 

my heart, take away my sin.  I want saved finished.  Go Heaven; 

not Hell.  Saved finished.  In Jesus’ name, Amen.”  
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Church Music and the Deaf 

 

Deaf people love music.  There is more to music than 

sound.  There are words, stories, rhythm and flow.  These are 

things that please the Deaf soul.   Music is a most important part 

of a church’s ministry.  That music can be an important part of 

your ministry as well.   

Use singing as part of your Sunday School.  Take time in 

class to teach members about songs and discuss their meaning.   

In a service performed in sign language such as in a Deaf church 

or in an interpreted service the music part of the worship can be 

of great value to the Deaf.  It creates mood.  It prepares the heart 

for the message about to be presented. 

When interpreting music get a feel for the meaning of 

the songs to be used.  Think of these songs well ahead of time to 

settle their meaning in your mind as an interpreter.  If you know 

the meaning of a song and interpret its intended meaning then 

the song has opportunity to create the desired effect desired by 

its use.    

When interpreting music get feel for the rhythm of the 

song.. Some songs are faster and some slower.  Some are sung 

lightly and others with heavy meaning.  Work to incorporate the 

rhythm into your use of the song.  

Special music has great meaning to a service.  Deaf 

people can sing special music as well as hearing people.   Take a 
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vocally sung song and match it with its signed counterpart; then, 

you have a heart rendering special that will reach to the entire 

audience both deaf and hearing.   

Choirs composed of Deaf people singing in services for 

both Deaf and hearing people can be a great blessing and 

challenge.  All the parts sung in a hearing choir can be counter 

sung in sign language by a Deaf choir.  In fact greater 

expression and interpretation of a choir piece and be performed 

with a signing choir because of its visible element than can be 

done with a voice choir.  With a signing choir music can be very 

dramatically and visually presented. 

Solos sung with a Deaf person signing and a hearing 

person singing the voice portion can be touching and beautiful. 

There from various publishers song books available in 

which songs of hymn books have been transliterated to the 

words for signing.   These are useful in the music department of 

your church. 

Deaf people enjoy music.  Make is so in your deaf 

department.  This tool can be a very strong tool in the building 

of your ministry.
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Start a Bible Institute in the Church for Your Deaf 

 

One goal of your Deaf ministry is to grow a strong army 

of Christian Deaf people who will serve God in this world.  The 

most unreached people on earth may well be the world’s Deaf 

community.  It may be that these will be the last people on earth 

to whom the Gospel is not readily available.   

As the Deaf members of your ministry grow spiritually 

challenge them to go into full time Christian service.  Start a 

Bible Institute or Bible College in your church.  The church is 

the basic growth and evangelizing organization of Christianity.  

It stands to reason that within your church your ministry should 

be training people, including Deaf people, for Christian service.   

A local church Bible institute will train Sunday School teachers, 

Soul winners, chapel leaders and full time Christian workers for 

the work of God.   

There is today available online the possibility to have 

expert Bible training taught from talented professors right in 

your church.   Using the Internet with broadband connections 

and live video streaming, you can with modern long distance 

learning technology have Bible College courses taught by 

qualified professors who speak sign language fluently in your 

church on a regular schedule.  It is possible to get such live 

training 24 hours a day 7 days a week.  Students enroll, pay their 

school bills and work right in their own church.  In that context 
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they can study with students from all over the world who like 

them are learning to teach the Bible in sign language.  Check the 

educational section of www.D-E-A-F.com on your computer for 

specific information. 
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